Tehama elearning Academy
Governance Committee

Meeting Minutes
October 1, 2014

The meeting of the Tehama elearning Academy Governance Committee was held on
the above date. In addition to the Committee Members, Mrs. Denise Coftingham,
CBO, Ms. Christine Walrath, Secretary, Mr. Jeremy Kiriss, Teacher, and Ms. Angel Herrera
were also present. Mr. Charles Allen and Ms. Lorna Manue! were absent.

Callto Qrder

Roll Call and Pledge
Of Allegiance

Approval of Agenda

Consent Agenda

Principal’s Report

Mr.Tim Morehouse called the meeting fo order at 3:45 pm.

Present: Barrow, Morehouse, Bouchard.
Mr. Tim Morehouse led the Pledge of Allegiance.

Ms. Bouchard moved, seconded by Ms. Barrow, to approve
the agenda for this meeting held on the above date. The
motion carried unanimously (Barrow, Morehouse, Bouchardy].

The Governance Committee Minutes from the August &1
meeting were included in the agenda packet, as well as the
Adult Ed Agreement between TCDE and TCDSS, the
Approval of 2014/2015 LCAP (incorrectly listed on agenda as
Budget Adoption Correspondence), and the TeLA Salary
Schedutes and Employment Contracts for 2014/2015.
Approval of the Consent Agenda with the noted LCAP
correction above was moved by Ms. Bouchard and
seconded by Mrs. Barrow. The motion carried unanimously
(Barrow, Morehouse, Bouchard).

Mrs. Barrow noted there have been discussions about
implementing SARB fetters with the existing Academic
Probation letters that TeLA has already implemented.
Attendance is being taken every week instead of every
month, resulting in a decline of ADA numbers. TeLA currently
has 116 enrolled with 23 on the waitlist. There is a new
student orientation planned for October 21, and after that,
all full-time teachers should have 33 students and part-time
teachers should have 20. One of the TeLA teachers, Mr.
Kriss, has developed an extensive outline of new
requirements for the Senior Projects this year. All graduating
seniors are aware and the expectations have been
communicated. Mrs. Barrow has met with all students
enrolled in the WEE program, there are currently 7. There
have been no updates on the UC Doorways Certification




Tehama elearning Academy Governance Committee Minutes - October 1, 2014 (cont.)

Principals Report (cont.)

CBO Report

Approval of Unaudited

Actuals (2013/2014)

Election of Officers

Lease Extension

Next Meeting Date

Adjournment

but our application has been submitted. There are no
updates on the implementation of School Messenger
service, but a quote has been received. Ms. Bouchard
complemented Mrs. Barrow and all others involved in the
implementation of the new TelLA website, and noted the
many improvements that have been made.

Mrs. Cottingham shared the unaudited actuals from
2013/2014. Revenue increased, along with expenses, but
the overall net result was positive. Mrs. Cottingham also
explained the financial impact of the reduction in ADA this
semester.

The unaudited actuals were included in the agenda packet,
and were discussed by Mrs. Cofttingham in the CBO Report.
Ms. Bouchard moved, seconded by Mrs. Barrow, to approve
the Unaudited Actuals. The motion caried unanimously
(Barrow, Morehouse, Bouchard).

The election of officers for the 2014/2015 Committee were as
follows: Ms. Bouchard nominated Tim Morehouse as
Committee Chair, and Mr. Morehouse accepted the
nomination. Ms. Bouchard nominated Ms. Manuel as
Committee Vice-Chair. Ms. Bouchard moved, seconded by
Mrs. Barrow, fo elect Mr. Morehouse and Ms. Manuel. The
motion caried unanimously {Barrow, Morehouse, Bouchard}).

The extension of the lease for 715 Jackson St, Suite B wQas
included in the agenda packet and discussed by Mrs.
Cofttingham. After discussing this and other possible options,
this topic was tabled and will be inciuded as an ongoing
agenda item for future meetings. Ms. Bouchard moved,
seconded by Mrs. Barrow, to table the Lease Extension. The
motion carried unanimously (Barrow, Morehouse, Bouchard).

The next meeting will be held on Wednesday, December
3rd, 2014 at TCDE - 3:30 pm.

There being no further business the meeting was adjourned
at 5:05 pm.




TEHAMA COUNTY DEPARTMENT OF EDUCATION

Larry P. Champion, Tehama County Superintendent of Schoois
1135 Lincoln Street « Red BIUf, CA 96080 » [530] 527-5811  FAX {530) 529-4120
www.tehamaschools.org

August 15, 2014

Governance Committee and Tehama County Board of Education
Tehama elearning Academy

RE:  2014/2015 Budget Adoption

As the chartering authority for the Tehama elearning Academy, our office has
completed its review of the Charter's Adopted Budget and Local Control
Accounfability Plan for 2014/2015 in compliance with the provisions of Education Codes
47604 and 47605. The code requires the chartering authority to monitor the fiscal
condition of each charter school under its authority using any financial information it
obtains from the charter school. We have used criteria consistent with the standards we
use to monitor the School Districts in Tehama County which include:

Determining whether the adopted budget will allow the Charter to meet
its financial obligations during the current fiscal year and following two
years.

The LCAP or annual update adheres fo the template adopted by the
state board pursuant to Education Code 52064.

The budget for the applicable fiscal year adopted by the district includes
expenditures sufficient to implement the specific actions and strategies
included in the local controi and accountability plan adopted by the
district, based on the projections of the costs included in the plan.

The locdl control and accountability plan or annual update to the local
confrol and accountability plan adheres to the expenditure requirements
adopted pursuant fo Education Code 42238.07 for funds apportioned on
the basis on the number and concenfration of unduplicated pupils
pursuant to Education Codes 2574 and 2575

The Charter's budget and LCAP, as projected, fully meets these criteria.

A complete listing of any technical corrections relating fo the adopted budget and / or
LCAP has been sent directly to the chief business official and educational services
administrator of the charter. Immediate concerns are listed below.

Serving Students, Schools, Districts, and Community
Anteiope * Coming Hernentary * Corning High * Elkins * Evergreen * Flournoy * Gerber * Kirkwood
Lassen View * Los Molinos Unified * Red BIuff Blementary * Red Bluff High * Reeds Creek * Richlieid




Cash Flow
The State's budget has not fully removed all the cash deferrals. Therefore, it is still vital

for the Charter to closely monitor its cash throughout the year to ensure that the June
30 cash balance is sufficient.

We are committed to continue working closely with the Charter to support efforts to
maintain the sound financial condition of Tehama elearmning Academy. To that end,
our office wil confinue o provide the latest available information and budget
guidance in a timely manner. Our goal is to assist the Charter in proactively identifying
potential fiscal problems as early identification is the most effective mitigation
technique available to us. We would advise the Charter to revisit the budget frequently
updating assumptions and the resuiting cailculations as events become known. Once
the Charter's books are closed for the 2013/14 school year, the budget can be
updated for the actual beginning balances and any other known changes such as
opening school enroliment.

We have updated the trend analysis of your general fund fo include the recently
approved Budget Adoption, the Estimated Actuals for the 2013/14 vear as well as the
actuat data for the previous six years.

Please let us know if you have any guestions or if we can be of assistance.
Sincerely,

(D oo

Debbie Towne
Director of Business Services

cc:  Denise Cottingham, Business Manager

Enclosure:  Trend Analysis

Serving Students, Scheols, Districts, and Community
Antelope * Corning Elementary * Corning High * Eikins * Evergreen * Flournoy * Gerber * Kirkwood
Lassen View * Los Molinos Unified * Red Biuff Elementary * Red BIuff High * Reeds Creek * Richfield
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Tehama eLearning Academy - Certificated Salary Schedule

Salary Schedule reflects a 180 day work schedule.

2014-15
A B C D

Step BA + 30 BA+45 BA+ 60 BA+75
1 $38,580 $39,738 $40,930 $42,158
2 $39,738 $40,930 $42,158 $43,423
3 $40,930 $42,158 $43,423 44,725
4 $42,158 $43,423 $44,725 $46,067
5 $43,423 $44,725 $46,067 $47,449
6 $44,725 $46,067 $47,449 $48,872
7 $46,067 $47,449 $48,872 $50,339
8 $47,449 $48,872 $50,339 $51,849
9 $48,872 $50,339 $51,849 $53,404
10 $50,339 $51,849 $53,404 $55,006
11 $51,849 $53,404 $55,006 $56,657

$650 Annual Stipend for Masters Degree

Contract days will be adjusted for Adult Education Teacher
Certificated Substitutes will be paid at the daily rate of $90.00

Certificated Counselors will be paid at the hourly rate of $50.00

Certificated Staff performing Extra Duty and Part-time or Short Term Contracts
will be paid at the hourly rate of $35.00

Effective: 07/01114
Approved: 07/25/14




